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PROCEEDINGS OF THE DIRECTOR OF SCHOOL EDUCATION
ANDHRA PRADESH :: IBRAHIMPATNAM
Present: Sri V.Chinaveerabhadrudu, 1.A.S.,

Rc.No.151-A&lI-2020 Dated:18/10/2021

Sub: School Education - Academic and Administrative reforms - Optimal
utilization of infrastructural and human resources for higher learning
outcomes among students - Certain guidelines - Issued.

Read: 1) National Educational Policy, 2020.

2) Learning outcomes of students with respect to various assessment
reports i.e., NAS, 2017, ASER etc.,

ORDER:

All Regional Joint Directors of School Education and District Educational
Officers are aware that, the Government with a long-time objective of preparing
the students of Andhra Pradesh for a global citizen with bright future by focusing
on School Education with various flagship |n|t|at|ves Manabadi; Nadu-Nedu,
Jagananna Gorumudda, Jagananna Ammavodi; Jag a Vidya Kanuka etc.,

2. With regard to learning outcomes, variou XSessment reports reveal that,
there is a huge learning deficit. The Natiog Education Policy 2020 observed
that, “the gap between the current st learning outcomes and what is

desirable must be bridged to undertals major reforms to bring the highest
quality and integrity into the syste m early childhood education through
higher education”. %

3. One main factor Ieadu 0 poor learning outcomes is the practice of
multiple class teachlng in @prlmary schools. It means one or two teachers
teach classes Ill to V in t rimary school and thereby not able to cover (18)
mandatory subjects for aI classes. Whereas the students require teaching from
specialist subject teachers such as English, Maths, Science etc., One way of
overcoming this problem is to arrange for imparting teaching by subject teachers
to students studying from Class Ill to V and also to provide teachers exclusively
for Class | and Il. Since at present the schools are arranged into primary, upper
primary and high schools and they are located at different locations, after
thoroughly analysing the present situation and to ensure better learning
outcomes among children, the following arrangements are made for providing
teachers exclusively for Class | and Il and subject teachers for class Il to V in the
primary schools:

a. Classes 3 to 5 of Primary Schools which are located in same/ adjacent/
below 250 mtrs of the High School with same management now become
part of the High Schools which are catering from classes 6 to 10 at present.

b. Classes 1 & 2 of such Primary Schools shall function as usual.

c. Secondary Grade Teachers (SGTs) shall be provided to Classes 1 & 2 of
such primary schools @ 1:30

d. The remaining teachers in such primary schools including LFL Headmaster
shall be deployed and brought under the control of Headmaster of the High
School concerned.

e. The concerned High School shall run from Classes 3 to 10 with the existing
staff of the high school and the teachers deployed from such primary
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schools.

4. In view of the above, all District Educational Officers in the State are requested
to issue necessary instructions to the field level functionaries that,

a.
b.

C.

5.

To identify the Primary schools located in same/adjacent/below 250 mtrs of
High Schools with same management.

To bring the students of Classes 3 to 5 students in identified Primary
schools under the control of Headmaster of the High School concerned.

To ensure Junior most Secondary Grade Teachers in total service @ 1:30
(enrolment of classes 1 & 2) to teach Classes 1 & 2 in the same primary
school. If senior SGTs are not qualified to teach from classes 3 to 10, then
the services of qualified junior most SGTs may also be considered for
redeployment.

. To redeploy the remaining teachers to the respective High School to teach

classes 3 to 10. Option may be given to the LFL Headmaster whether to
stay back or to render his services in High school. However qualified
teachers may be deployed to High School.

. While redeploying the teachers to concerng@slligh Schools, the academic

aspects including service matters shal shifted from such Primary
Schools to concerned High Schools.
If the accommodation is not sufficie run classes 3 to 10 in concerned

High Schools, the classes 3 to 5¢Afall function at the Primary School
concerned and the teachers o @g School including teachers deployed
from primary schools shall takéasses to the students of classes 3 to 5 at
primary school and the @ dmaster shall administer and monitor

teachers deployed primary schools in High schools, the District
Educational Offic oncerned shall take necessary action for work
adjustment from surplus in the district.

accordingly. ;S
. If the teachers are no icient to teach classes 3 to 10 including the
f

. The Headmasters of such High schools shall ensure subject wise teachers

from Classes 3 to 10 duly ensuring maximum 32 periods per week per
teacher and the time table shall be framed accordingly. (Model time table
issued in Academic Calendar may be followed)

The headmaster of such high school is competent to utilize the human
resources available as per their educational qualifications.

Therefore, all District Educational Officers in the State are requested to take

further necessary action regarding finalizing the cadre strength, arrangements
for claiming salaries duly in consultation with the concerned District Treasury
Officers, the particulars of schools shall be furnished to this office so as to make
necessary modifications in child info and to communicate the same to the
Director, Mid Day Meal for necessary modifications in IMMS application. The
entire process shall be completed on or before 31.10.2021 positively and from
1.11.2021 onwards, the new administrative and academic arrangements shall be
in force.

To

Chinaveerabhadrudu Vadrevu
Director, School Education

All Regional Joint Directors of School Education in the State.
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Copy submitted to Principal Secretary to Govt., School Education, A.P Secretariat,
Velagapudi.

Copy to

The Commissioner, Panchayat Raj & Rural Development Department.
The Director/Commissioner, Municipal Administration, AP, Amaravathi
The Director, Tribal Welfare, AP, Vijayawada.

All Collector & District Magistrates in the State

All Joint Collectors (Development) in the State.

Director, Treasures & Accounts Department, GoAP., Ibrahimpatnam.
Chief Executive Officer, APCFSS, Ibrahimpatnam.

AddI.PS to Hon'ble Minister for Education, GoAP., A.P Secretariat, Velagapudi for
favor of information.

SC.
$&

21-10-2021, 12:49 PM



Firefox

4 of 4

Signed by
Chinaveerabhadrudu
Vadrevu

Date: 18-10-2021 10:59:40
Reason: Approved
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